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MINORANDUA ¥OR: Deputy Dircctor for Support
BUBJICT ~ i sollow On Actions to the Inspector General's Sucvey of
the Oflice of Pergsonnel

RETERINCES (&) emo fyom DD/S for DfPecs Atd 12 July Tl, Seme Subj

(b) Xeport of the Imspector Ceacrel's Survey of the Oflice
oF Yorsonnel, April 1971

1. This memorendum submits three recommondations for your approval
contalned in paragragh 3.

2. Reforence (a) requcsicd a prozrass report on action by this Cofice
to cerialn recomazndations contained in the Inepactor Cenasral's SUrvey.
Tabbed according to the recemmorndations numbers are deseriptiong of oo
action teken with regacd to each recommendation. The Lollowing are briel
atatementa concorning ithe individual recomrsendations:

Hacommendation MNo. 3

Zstablish a more definitive plan which will identify tie acclanic
gkills needed to provids a balanced staff and require SP carcerisia
undergoing trainicg to teke those courses that are most neeled by the
Offica of Personnel.

Work 1s contimuing oa tiis plan and we will report at 30-day
intervals until it is comploted.

Recommendation No. 4

Flan and initiste an internal Office of Personncl traluing
program for rew carcerists, designed to glve such ecareericts o
knowledge of fundementel skills and of the 0ffics of Persoanel.

Work is continuing on the development of this progren ond we
will report et 30-doy intervels until it is completed.

Racommandation Yo. &

lake a study to delernming the feasibility of conducting anil
racrulting on a TDY basis from Headquarters.

If the results of tha ettached study are acceptedble, no furtLer
action is necessary with regard to this recommoudation.
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Recormmandat ont To. 8

Prepa.r'a & poper recommending turnover to the naputy Direector Lo
Flans the responsibility for continuation of the clvilisn reserve
progrom for Clandestine Service personnel and discoatinuing remainder
of t.his program.

The papar has beea prepered ia draft and is attached for your
X aVi-Wt

Recomendation Ho. 9

Prepara e poper directing Selection Branch personnel to vizit
pamting components on & scheduled basls.

‘I.’hia sction has baen completed. A copy of a maworantum frea
the Deputy Dirsctor of Persornel for hecruitment and Placenent o
Chief, Staff Parsonnel Division is attachad.

Rcecmandation Toe Llo

Prepore s popar éiracting Chief, Clerical B8taffing Branch to
canvass sll componants of the Agency annuwally for waclassitied worlk
to ‘ba performsd by clerical employses in process et TAS.

Attachgd Tor your approval is & proposed Notice which will mseb
the requirmaanm of this recomuendation.

R&cammandauion Moo L4

See.s: professional mivice in plamning and submit a proposal for
m:»mving tha decor of the TAS.

chrk is contiouing on this propesal and we will raporc &t
30-day lntervals witil it is completed.

Recommendation No. 14

Initiste prompt action to eatublish a system easuring positive
and contimious control and location of all OLficial Personael Fileo.

A reviaew of action teken to dote to establish bebter control
of Cffleial Personnasl Files is attached slong with proposed changes
25X1A to == o rowsed 071 on tuts subject.
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Recormendation ¥o. 16

. Perforn a stufy of the workloed demands upon the Central
FProcessing Branch subsequent to overseas parsoanel reductica progremns,
#fuch a8 BALFA aad OIRED, to determine the manpower needs ol the
Branche. '

. It the conclusions of the attachod siudy are scceplable, no
L furthey action will be accessary with regard to thls recomiendatlons

3+ The following recoumandstlons are madas

2. It is recormended that no further ection bae taken on munbers
Sd, O, and 16, '

b, It is reccrrended that the memorondum for the Execubive
Direetor-Conphroller from the Director of Personael
concerning tha Civilian Reservae Frogrem ba epproved for
release. .

" @ It is recorzendad that the Notices and OBY pﬁupcmd undeyr
aurbess 1lc and 1 be spproved for fowmal sumission and
reioese. '

/s /Harry B. Fisher

Hewry Be Flsher
Direcior of Personnel

Atte

The reccumendations comtained in paragraph 3 are spproved.
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